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Abstract: [ Purpose/significance ] The scientific and effective management of reading promotion is conducive to im-

proving both service level and service quality. It can also ensure the healthy and lasting development of reading promotion.

[ Method/process | Using the TQM theory, this paper comprehensively analyzes the system elements involved in the read-

ing promotion activities, including the responsibility subject, the promoting object, the promoting content, the environ-

mental resources and the technical conditions, and teases out the working process of the reading promotion by referring to

the PDCA cycle. Then, to prove its effect, TQM theory is applied to the reading promotion program of Sichuan Normal U-

niversity. [ Result/conclusion ] It is proved that TQM theory has important practical significance for reading promotion.
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